
UI Architecture

Business System 
Architecture

Digital Product Predictive Delivery v005

Step by step approach for the complete blueprinting and planning of digital products, including underlying
systems construction.

Digital System  
Architecture

Physical System  
Architecture

Design Business upgrade
and Innovations

Correction

Design User-System
Interactions 

Correction

Design Software System

Correction

Design Hardware &
Machinery System

Customer Journeys Design
Process Design
Identification of Participating Roles and
Responsibilities 
Graph of People, Organizations, Autonomous
Machines, and Information Systems
Test Scenarios

Wireframe
Screenflow
UX Screen Designs
Screen Activity Decomposition
UI Mock-up
UI Data Models
API Clients
Reference Data
Multilanguage
Accessibility
Online/Offline Management

System Architecture
Application Architectures
Shared Services Identification
System Data Models
Reference Data
Data Exchange Mappings
Sequence of Activities
System States Modeling
Construction, Coordination & Operation
Software

Physical Network Map
Physical machines sizing and
configuration
Software Deployment Map

Define How we make Business and
how it is operating as a system

Define How Users Interact with the
System 

 
Users = Customers, Partners, Employees, Providers,

Regulators, Bots, ...

Define how the system works

Define the how the physical
infrastructure system works

Correction

Correction

Correction

Forecast Investments,
Spendings and Revenues

Correction

Plan Deliverables and
Milestones

Financial Analysis of ROI (Investments, Operations
& Maintenance)
Financial projection of skilled workforce to hire
Financial projection of software purchase
Financial projection of hardware purchase
Financial projection of operational costs over 3 years

System Construction Decomposition
Construction Roadmap
Implementation Schedule
Identification of Major Milestones vs Scope
Planning of Release Dates

Define how much we are going to spend
and the cost of operations and upkeep

Define the time to market

Product Roadmap

Financial Analysis

System of Product Delivery

Issue Work Orders and
Steer Developments

User Stories & Kanban Tasks to Internal Teams  
Statement of Work for Integrators, Contractors,
Auditors, and Advisory Service Providers 
Change Requests 
Way of Working Description
Steering meeting Schedule
Orchestrate Releases of Product Iterations

Correction

Construction

Issue work orders following the planned
construction sequence

Initial Product Brainstorming Session
Way of Working together
Working Time & Pace Commitment
Collaborative Tooling
Initial Roles
Identify what is missing

Craft Foundations

Leadership Team Organization

Organise the foundation of your
success

Correction

Correction

Correction

Fast Track to 
Development

Fast Track to 
Development

Fast Track to 
Development



  

