Strategic Initiative Portfolio Pipeline - DRAFT

A canvas to manage entirely Initiatives-to-Projects pipeline
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Initiatives Funnel

Address initiatives you want to invest in, and ideas you want to flesh out

Your goal is to reduce at maximum the initiatives that are to be formally
started as a budgeted project or program, by establishing a funnel.

Reason: optimize the level of occupation and lower at maximum the level
concurrency of activities. You want to keep your team busy and focused at
the same time to ensure commitment on delivery dates, scope, resource
consumed, and maintain risk level

Projects Pipeline

Address projects and programs of works you have methodically committed to putting in motion to
change your company and offerings

Monitor your progress.

Optimize throughput capacity.

As key indicators of success, you want to have:

- Projects and Programs must be "on schedule" and "on scope" (for the ones that have stricter
deadlines)

- Projects and Programmes that are paused/stopped due to miscalculation/wrong forecasting of
workforce productivity/capacity to act.





  

